UUFEC Board of Directors Meeting September 21, 2009

Board President, Don Harrison, called the meeting to order at 6:30 PM. 
Board members in attendance were: 
David Abraham, Tiny Anderson,  Ed Farley, Diane Gibson, Don Harrison, Daisy Horn, Micah Krider, Chris Larson, Karen Lauer, Jane Montgomery and ex Officio member Rev. Rod Debs. 
Board members not in attendance: Elena Roser

Approval of Agenda 

The agenda was adopted with unanimous approval.  

Welcoming of New Board Members

Don welcomed Tiny Anderson as the new vice president and Diane Gibson as a new board member at large.

Check-In & Approval of Minutes 

There were corrections to the minutes from the August 17, 2009 meeting.  They were

1) Paragraph 1 of the Report from the Nominating Committee should become Paragraph 1 of the Minister’s Report and “Chair David Abraham” should be replaced with. “Rod”
2) The only remaining paragraph of the Report from the Nominating Committee should begin “Chair David Abraham submitted.” “David then” should be deleted.  

3) The Green Sanctuary Committee Update should read: “Chair Chris Larson reported that UUFEC accreditation as a ‘Green Sanctuary’ is to be reviewed on September 23 and the UUA will respond by October 5.  The UUFEC is planning a Green Accreditation Celebration for November 29.  

Ed moved that the minutes be approved as corrected; Micah seconded the motion.  
Approval was unanimous.
Report from Congregational Ministry Committee
Committee Chairperson, Tiny Anderson, presented a synopsis of the committee’s responsibilities and provided supporting documentation for review.  She stated that the committee will be determining how to handle assessments and will not exist solely to respond to grievances.  
Report from Board President

Don mentioned that a study group is being formed to research ways to address safe congregation issues.  David Abraham moved that the board support looking at contingency plans and Chris seconded the motion.  
Treasurer’s Report 

Treasurer Ed Farley reported current conditions as of 9/11/09 as follows:

Checking Account Balance

$9209

Savings



$9000

CD (24M) 1.99%


$5000

CD (48M) 2.23%


$5950

Mortgage Balance


$91500

30K Line of Credit


$0


Minister’s Report

Rod reported that the UUA will present training on methods for leadership development at a workshop October 17th.  The goal is to help congregations develop a leadership ‘feeder system’.  

He also mentioned the following schedule items:

Family Campout – Oct 9 -11

Minister out of town Nov 9-12

Peter Mayer Concert Nov 14

Hanging of Greenery – 1st Sunday in Dec

Daisy Horn’s Birthday Celebration – Oct 4th
Report from Nominating Committee

David reported that the committee is not ready to present a slate at this time.  He moved that board approval of the slate be concluded by telephone and email.  Jane seconded the motion.  He then moved that board approval of the slate occur no later than October 5th; Daisy seconded that motion.  Board unanimously approved.
There was discussion about projects under the auspice of the Social Justice Action Group with the possibility of having a new project each quarter.  No action was taken.  

Agenda for October 25, 2009 Congregation Meeting

Possible agenda items were discussed, but the final agenda was not established.  Jane moved that the board finalize the agenda by October 5 through telephone and email communication.  Chris seconded the motion.  Board unanimously approved.
Proposed Revision of Building Use Policies and Procedures

Chris presented an updated version of Building Use Policies and Procedures that had been formulated by a committee.  Rod expressed concern that best practices of UU churches relating to building use had not been considered and should be a consideration. Chris moved that the committee report be accepted and Tiny seconded the motion.  The motion was defeated.  The existing policies and procedures will remain in effect while additional research is done.  
Appointment of Newsletter Editor Search Committee
Don reported that a committee is being formed to find a newsletter editor to replace Neda Wetmore.  Alex Gacic is the chairman of this committee.  Committee members are Diane Gibson, Chris Jordan, Don Harrison, Dave Abraham and ex officio member, Rod Debs.  

Highway Clean-up Chair

Don reported that John Drury has agreed to serve as the Highway Clean-up Chairman with assistance from Rod.   Rod will be responsible for getting and returning the equipment from the contractor who oversees this program.
Other Committee Reports

Other committee reports were provided to board members by email prior to the meeting.  They were Membership and Facilitators Committee reports from Shar Farley and a report on the Opportunity Place Meal Program from Jane Montgomery.

The meeting adjourned at 9:30 PM.

Jane Montgomery

